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The figures in the margin indicate
" full marks for the questions.

- Answer either in English or in Assamese.

1. ‘Choose the correct answers of the following
questions : - 1x8=8

, WWW@%MM

(a) Henry Fayol’s contribution to
- Management- is regarded as

Cﬂﬁmwﬁm@ @mﬁtmtﬂr )

" ") Scientific Management Theory

tawﬁawrﬁmmqa

Centd.



(u) General Adrrumstratlve Theory
Tt a*nﬂfﬁzr 31@
R (@) Human Relatlon'Theory
T mﬁ‘ﬁﬂ ™
- (w) Behawoural Theory
SR
(b) Strateglc plans al;e
Q. Long Term (@ m) o
(i) * Medium Term (S )
) (i) Short Term (% W) -
(w) Single Use (95 W}

(c) MBO (Managerr;nt by ObjeCthC) is also
known as :

MBO (Srwei) =Rorere mmw
) (l) ~ MBE (Managenient by Exeepﬁon)
(i) ~Man\agementi by Results

. 1(Sem-2)BCM02/G 2



| (iii) Manager'nenf‘ of Change
.(iv) - Professional Managemeht
o ﬂﬁvm

(d) Leadershlp Contlnuum Theory was
. evolved by (Flll in the blank) -

mmwﬁaﬁa@tmmmn
(2t 31 o7 )

(e) In Herzberg s Two-Factor theory, which
one of the following factors 1s not
' 1nc1uded in hygiene factors ?

Wﬁﬁ RB-Betmi7 wgT weTe WAt PRI BoimR
- YRR ot w2 |
_(i) Workmg Condltlon

I AR
(i) - Salary and Wages

wy A LG
(iii) - Recogmtlon

ks

RS

(iv) ’Supervisioh

fasic
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() Who suggested. equltable division of

-work and respon81b111ty between

management and labour ?

mﬂﬁmmwmﬁwammﬁvm.

i TR S Wﬂw&ﬁ—«f
i) Henry Fayol -
@R
e (ii;)- F. W Taylor
(iii) P. F. Drucker
L 9%, @R
A(iv) G. E. Mayo
o Rmrom

(g) Leaders who create a shared s v1$1on w1th
~their followers :

o Wmﬁwtﬂrﬁwm@ﬁﬂm
SReeR I (I ¢

| (i) Laissez faire Leaders
QRN et

(ii) Transformatlonal Leaders

ﬁ?‘-ﬁﬂﬂm

li(Sem—Z)B'CMQQ/G .4



(iii) .Trans.,avc;tional:Leadérs |
" (iv) Formal Leaders-
Wﬁﬁm3¢'ﬁﬁﬂ

(k) Automation inicreases cost of productlon ‘
- of goods and services.
(Wnte true or false)

ﬁqu T WF GRIN @evnvm wqf%.-
P& ‘ (377 T &1y ford)
2. Wfité'snarf anchré,on the faHoWing : (dny
s 2x6=12
TS ﬁma =l ﬁza?/mr W@m %Rn

' (a) State two 31m1lar1t1es in Taylor’s and

Fayol S theorles of Management

Mwmﬁﬁmw@maﬁ
il
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).
o Bureaucracy Theory of - Management .
oo em«wmaaa zﬁrﬁw ‘
- e Sl '

‘What do you mean by Management by

@

)

(9

Mentlon two lnmtatlons of Webers

‘_ Exceptlon ?

Il ﬂﬁmazn I & iﬁt ?
What do you mean by Automatlon ?

Wﬁ{%ﬁﬁsm?

State two main ch_aracterist.i'c‘s of
Laissez faire style of leadership.

-.Wﬂm%am@{%maﬁ
=

: .Mentlon two hmltatlons of ‘Hawthrone .

Expenments

"ﬂﬁﬁﬁ cﬂ@mﬁzﬁ’a zﬁrﬁw f%?nl -

G1ve two dlfferences between smgle use

" plan and standmg plan.
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«ﬂmwﬂﬁwmmwﬂﬁwm
Wﬁm@ﬁm

(h) Give two dlfferences between Hygiene
factors and Motlvatlonal factors of
- motivation.

mW«ﬂﬁ@ﬁw@ww
RIS %Wsnw 751 iy Bt |

i) Mentlon two challenges faced by
- =busmess in 21st century.

%WWW@@@W
S 101

() Mention- two barners of Effectlve
* Planning. -

mﬁaﬂﬁwmw?/amﬁmw«n

3.  Write short answers on the following ": (any
’ Jour) . . 5x4=20

:w—ﬁtnmaavm ﬁmwﬁﬁwwm

(@) Explain the features of Webers.
Bureaucratlc Model of Management
Thought :

ﬂﬁmm—tﬁemaawmw:é
| Rﬁ@mwwn '
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- (b) Mention i:he'types' of.Plainning Premivses'.

| ,(é). ‘Dis.cuss t-he"rIOIe of CSR in Envuonmental
| Protectib;l | ‘ |
| ‘“\'WH\WﬁWWWW
| B sall | |

- - (d) . Explaihethe :Freef—rein or Laissez falre
- style of Leadershlp A L |
Fﬁa@‘m 1 o TR 7w R
ST
(e)A State thé assurh]étions- of -Mg_Gregor’s'
‘Theo'ry.}f' aﬁd Th..eor.y‘l; |
McGregor 3 7181 X 51@ Yﬁ m

acﬁwawn
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17 .Diecnss. the quahtles of agood leader. "
lmﬁarﬁ$'aﬁﬂ§féqﬁiévmaﬁﬁﬂtaﬁnl-

A(gt) Explain five demerits of Sei,entit"ie

- . Management _ -

| WWWW&TWWI |

) (ﬁ) Dlscuss the advantages of Work force

fD1ver31ty
: asgﬁ}aWﬁﬁ@a=mﬁmﬂqivm@ﬁﬁw=@mn
4. ‘Answer any two of the followmg questlons T
| o 10x2=20
 wee ﬁzrrcam o ﬁzasmr ;fi?/a@@a forat 3

(@) D1scuss the techmque of Taylors o

Smentlﬁc Management

@3ﬁ332¢@m#$9ﬁ$ﬁ$w<c$Tmﬂﬂq§wmﬁmﬁn_g
-4 |
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(b) Dlscuss the various types of challenges
- faced by management in 21st century.

[n*n“—mwvmﬁﬂﬁamﬁf%am
SIONTE I 3|

.(c) ~ State -the characteristics of autocratic |
and participative leadership
respectively. Also, compare between
‘" formal and 1nforma1 leadersh1p

i s SRR Foed QRY

| aﬁ«tnaﬂww@hﬁammm
TS w = |

»(d)A Explain Maslow s Need H1erarchy

Theory of Motivation. Discuss the role

- of non-financial incentives in motivating

'people Of ‘an organisation '

A Wﬂi‘% o[ SICAISTTNOR W TS

OG I 3 | SHRo19 GBS TS TR

mmﬁaﬁwﬁ@awﬂﬁwwgﬁmwm -_

Wl '
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(e) What are the. various types of plans ?
Also state the charactenshcs of good
plan ‘

1@@%%&@@{{%%??1%@_ _' |
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