Total ﬁumber of printed pages—ll
1(Sem- 1) BCM 1
2624_
' .COMME'RCE:
Paper : BCM0100104
( Business Organisqtion and Managémgn_t )'
Full Marks : 60

“Time : 2% hours

The figures in the margin indicate
full marks for the questions.

Answer either in English or in Assamese.

1. = Choose the correct option froni the following -
" questions : 1x8=8

‘ﬁwﬁfﬂ—mwmww@mw

(i) . Which of the followmg is under service
industry ? .

. TR I G Sl W@W?
(@ Construction (fsfid) -
(b) Mining (&7)
() Financing (R€1 AT)
- (d) Pisc_icuiture (S A1)
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(u) Ethics is a part of philosophy that
studies

TERIY Q"ﬁﬁ‘ﬁ"ﬁ?ﬂ?‘ﬂ%‘l wrﬁ
ST S |

(a) business operations
T s
(b) production
St
A.'(c)_ lmo'rality
(d) ‘bchavi'our. of employees

mfsﬁ%aw‘

(iii) A plan which brovid_es guidance to
repeatedly performed actions is called

R AR AN i i Rt i,
O F IR Tl I .

. (a) specific plan -~ -
(b) directional plan :
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. (o) . standing plan

(d) single-use plan

R[S AR

(iv) What is ‘the graphlcal representahon of
: an organisation’s structure called ?

<51 A1 SN 2fRre Bogietie 6
Cﬁsﬁl‘ e
(a) Organogram
wsfittar
(b) Origamy
SR
‘(c) _Oﬁtéourcin’g
. SIEeEtR
- (d) Decentralisation .
(v) 'Wh'lch; of the followmg' skills of a

manager- enhances his/her leadershlp :
quality ?

. fe mﬂﬁwmiﬁm?
(@) Conceptual skill '
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| . (b) | Interpersonél §ki11
(c) .Techmcal sk111 |
TR Wl
" (d) Political skill
(vi) Which of ‘the followmg is a finanmal
' motivation ? - ¢

ﬁcsn@ It R mql% erbaa w:{czm?
(a) Promotlon
: (b).. Stock optibn
T Rew
(c) Job sg,éu;"ity v
wft Rttt
(d)  Employee pérﬁcipaﬁon B

T v‘xa*téfier
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l(vii) Control exercised by,lower-’level
manager is __ '

: WWWWWWW
R
(a) strategic level cqntro! '
(b) ta;eti';:al,.levei control
(c) operating lével, control -
- (d) None of thé é.bqve :
| @O CPIAIOIRE: TR
(viii) Who advbc_ated the concept o'f six
31gma? o
et PR 4RENGB T wmavﬁﬁm
(a) Henry Fayol =
(b) A. H. Masldw
«. &% 6T
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(c) Herzberg

-

(d) Bill'Smith
et e

2. Write short answers of the ‘fol,lowin’g
questions : (any six) - - 2x6=12

B ﬁmmwwms (Rewteat gabt)

(i) .Mentlon two human ob_]ectlves of a
business.

W@W@W@W@WWI

(i) Write two features of meso errv_lronment,

| Cﬂ?’ﬂﬁwzﬁmﬁwﬂ

: (iii) -Write two arguments in favour of soc1al
- responsibility.

WWﬂwmwml

(iv) Explaln two features of strateglc
planning.

_W%W@W@WWI
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" (v) :Wri'te: two adVantagses- of virtual
orgamsatlon

Wﬁ% wﬁﬂa 7o R ﬁﬁm
(vi) State two 1mpprtance of motiv_ation;
chemﬁ 7 o%g SER T4

(vii) Bneﬂy explain the relationship between
planning and controlhng '

iR o ﬁwﬁ | Wa?ch e [t

Ral | <

'(viii)' Explain two characteristics of_ zero-base
budgetmg

WWWWWWI

(i.:e) State the usefulness of co- shanng of
workplace

m«ﬂsmﬂaﬁ«%ﬂmﬁmmww

(x) Explain two problems of’ learnlng A
orgamsat10n

B ﬁwmﬁmgﬁrwﬁmwwn
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3.

Write énsy‘ciers to the following quesfions :
(any four) . © 5x4=20

R erpT Bt Bt 3 (ReaTet o1y

(i) ‘Discuss the concept of managenal
' competenmes

' WWWWWI

(i) Explain the various types of
) e-c’:ommerce-"models that can ‘be used ‘
-in busmess

Wwwwﬁﬁa«qﬁw{-
- (ICTETER G 34

(iii) Explam the steps in demsxon—maklng

WMWWWWI

N (1)) _DcSCribe the vé.rious factors affecting

organisational de81gn

m\ﬁésﬁasmwmﬁ@wﬁmwwqq .
a«ﬁ!aﬁn '
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C(v) Dieeuss the role of Information
Technology in communication.

cmﬂmmwaxmmsﬁﬁ?agﬁwﬁvm@w$nawn

(i) .Explam ‘the traits requlred in a good
leader. ’ |
aG T G«ﬂﬁ?mﬁ'aamﬁﬁn @qWQ§=®mm,
1. N

(viij) Discuss the .role of Supply Chain
'Management in contemporary business -
management '

:,7ﬁﬁmﬂﬁ$?ﬂﬁﬂﬂlﬂﬁ$F$W@'Gwmﬂ’Tﬁﬁ
 iRote g S

(viii) Explain the different types of
freelancing.

ﬁwmﬁuaﬁﬁ%azﬁquﬁawmtaan

- 4. Answer the followmg questions : (any two)

10x2=20
‘ ﬁkﬁwrzmwﬁgafaeaﬁ#m aﬁzanwrzﬁo |

(i) ‘Discuss the major faotors to be
considered for starting a-business.
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B! RPN WIS I AR Reoat R apit
T BARI, SO 1 | ‘

() Discuss the various social
- responsibilities of business towards
different interest groups.

- R R meefe cifbe 2if iR Rivw
AT ATRFOPIR DA 7 |

(i) Explain the differences between
centralisation and decentralisation.
Describe the factors influencing degree
of delegatlon o ., 9+5=10

ﬁaﬁqwﬁﬁwqamw
ALTPTR TY! T | ! AOAS
Wwﬁm_aﬁW|

(iv) Explain the importance of leadership
- of people in an organisation. Describe
~ some promlnent leadershlp styles.

' 5+5 10

- w\mmwwmww
' @wwwﬁwam% WZ“@I@R.
aﬁaﬁn \
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W Descnbe the benefits and challenges of

flexi-time schedule for employees. .
5+5=10

WWWW@WW
W@waﬁﬂ1
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