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for the questions

Answer either in English or in Assamese

1. Answer the following by choosing the correct

option : 1x8=8

(a) Which of the following is a key
characteristic of Strategic Human

Resource Management (SHRM)?

C<t>Mc'i;l SHRM^

(i) Reactive approach
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(ii) Focus on HR function

•sjj^ '53^

(Hi) Alignment with organizational goal

(iv) Short-term mindset

(b) The foundation of Blue Ocean Strategy is

Blue Ocean Strategy ̂

(i) innovation

(ii) value creation

(Hi) value innovation

(iv) value-cost trade-off

^-cost trade-off
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(c) The main advantage of flexible work

arrangement for employee is

(i) reduced supervision needs

sPfai'S

(ii) increased employee turnover

turnover

(iii) improved employee satisfaction and

productivity

^'s^TPT'I ̂ »5M

(iv) higher utility cost

^ utility

(d) The main challenge, of managing a

culturally diverse team is

(i) too mciny qualified candidates

(Riqi 2fT^
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(ii) communication and language
barrier

(iii) lack of innovation

(iv) high employee retention

(e) Which of the following is not a principle

of TQM?

%T WllCiil TQM^ ^ ?

(i) Continuous improvement

Pi "^31

(ii) Employee involvement

eil^vsvai

(iii) Inspection-based quality control

(iv) Customer focus

*(TR%T
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(f) Business process reengineering focuses
on

(i) incremental improvement

>51^ ̂nfva

(ii) continuous improvement

(iii) radical redesign processes

(iv) employee training

Sfpt^cf

(g) The Balance Sheet approach in

international compensation aims to

C<)Cal^ ffs

(i) reduce the cost of expatriation

(U) ensure that expatriates maintain

the same standard of living as at

home

£R1%R55f ̂  -Sn^vQ

RFbvs
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(iii) reward expatriates with the highest
possible salary

SRFT

(iv) pay expatriates the same as local
employee

fl% 'RH

a?R"^

(h) Which of the following is not a typically

challenge of managing a global

workforce?

^  »(%I5RR

(i) Cultural differences

(n) Global communication barrier

(?n WR ̂«IT

(iii) Uniform labor laws

(iv) Political and economic differences
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2. Answer any six of the following questions
very briefly : 2x6=12

C-'PtCll

:

(a) What are the. barriers to Strategic

Human Resource Management?

(b) What are Tiard' and 'soft' versions

of HRM?

^ '(SFTS?5f'

(c) State two benefits of cultural diversity.

■^*tT I

(d) What is total quality management?

7p«jcf WI'RT 1% ?

(e) What do you mean by flexible work
arrangement?

Wf ?
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(f) Define strategic compensation plan.

(g) What is team-based organization?

(h) Mention two challenges faced by
international HRM in global arena.

(Sj<ri sFsJiiH ^ I

(i) State two specific benefits of strategic
compensation planning.

I

(j) What do you mean by expatriate?

£R1^ ̂Picoi 1% ?

3. Answer any four of the following questions
in short : 5x4=20

(a) Distinguish between Strategic Human
Resource Management and Traditional

Human Resource Management.

"SIM® Rrfl I
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(b) Discuss the strategies for managing
cultural diversity in the work
environment.

^ICellMI ̂  I

(c) Explain in detail the various stages in

organizational development.

tel

■^TTfrT I

(d) Discuss the various types of flexible
work arrangements.

^1^1% ^ WR tef
I

(e) What are the different types of team-
based organization?

(f) Discuss the principles of total quality
management.

'53<=r5n^ i
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(g) What are the components of inter

national compensation packages?

(h) What cire the benefits of international

training and development?

"sfras^iflTr £fpwr 1% ?

4. Answer any two of the following questions :

10x2=20

(a) Discuss in detail the strategic role

of HRM.

ft}) Define strategic HR policies. Discuss the

factors affecting the strategic HR
policies.

NTO I

■5|TO T'w ^iwihi

w I

(c) What is business process re-
engineering (BPR)? Discuss the steps in
implementing of BPR.

Business process reengineering 1% ?
BPR ^ ^ 1

26A/93 ( Continued )



(  11 )

(d) What are the approaches to inter

national compensation? Discuss in

detail.

(e) What are the challenges of international
selection and retention? How can the

business overcome these challenges?

■®rr¥ ^ ?
C<PCll<P ^5{{^3R

★ ★ ★
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