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1. Answer the following by choosing the correct
option : 1x8=8

W Rew qifz ez Faremee et frn -

(a) Which of the following is a key
characteristic of Strategic Human
Resource Management (SHRM)?

ey boge @G SHRM 3 961 I3
apE 2

(i) Reactive approach

AR TS
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(2)

(ii) Focus on HR function

TR T IRO g SE90

(ii)) Alignment with organizational goal

RGN ST CCS ANEPT
(iv) Short-term mindset
M NS
(b) -The foundation of Blue Ocean Strategy is

Blue Ocean Strategy I €[ (2%

(i) innovation

eI

(ii) value creation
R

(iii) value innovation

T Tew

(iv) value-cost trade-off

Jelj-cost trade-off
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(3)

(c) The main advantage of flexible work
arrangement for employee is

TR I THA FH-A&T [ TS (2%

(i) reduced supervision needs

b N Rt Rl R T T

-(ii) increased employee turnover

FA6RN turnover I

(i) improved employee satisfaction and
productivity

TR To B AF TATH !
(iv) higher utility cost
% utility 435

(d) The main challenge of managing a
culturally diverse team is

Aeegiorerd Afvaed ™ ARvE F9R 37
AR (=R

(i) too many qualified candidates

Joifes e oAt
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(4)

(i) communication and language
barrier

CTIAMCIS € ST 4T

(iii) lack of innovation

[CAFCEACSIE S

(iv) high employee retention
TR 4R IR TH 2Tl

e} Which of the following is not a principle
of TQM?

oo il @IMCel TQMT S 7= 2

(i) Continuous improvement

ez Tafe

(ii) Employee involvement

TR Fiowe!

(iij) Inspection-based quality control

sRefafeies @aere fagd

(iv) Customer focus

2SR 8O G faar
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(S)

() Business process reengineering focuses
on

IS e Heenpre T @fye cva
=
(i) incremental improvement
w1} TS
(i) continuous improvement

e wafe

(iii) radical redesign processes
TS AT S EFAPR
(iv) employee training

FERT AR

(g9 The Balance Sheet approach in
international compensation aims to

WREAGT WORTS @™ T ot T
=

(i) reduce the cost of expatriation

AR5 TG 2FT JT FCARI

(i) ensure that expatriates maintain
the same standard of living as at
home .

AP TRT MR QAT YRR TEwe
IH2 MY O fAfvs T
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(6)

(i) reward expatriates with the highest
possible salary

AAPIGAS ST FLH (@S 2 41

(iv) pay expatriates ‘the same as local
employee

P FINT FAGRI TS AW (o7
oI 91 :

Which of the following is not a typically
challenge of managing a global
workforce? '

o] (IO ARICS R e Roet=
AONZW 2 ?

(i) Cultural differences
ST ANYFPTR
(i) Global communication barrier
ReqsRA MR 1
(i) Uniform labor laws
G T XA

(iv) Political and economic differences

AT A TLAST NLFPTR
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(7)

2. Answer any six of the following questions
very briefly : 2x6=12

e il ez R e woR ofe sie Ted
o
(a) What are the barriers to Strategic

Human Resource Management?

@PETe TR M JREOER (R 9T
YRR & 2

(b) What are ‘hard’ and ‘soft’ versions
of HRM?

TR oW ARPeR TR W ‘@’
FEFIPIR %2

(c) State two benefits of cultural diversity.

Me~gied B o1 SR Teas 741 1

(d) What is total quality management?
o gersre TR e 2

(¢) What do you mean by flexible work
arrangement?

TR R IRT e ¢ @ ?
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(9)

(h)

(i

0

(8)

Define strategic compensation plan.

RIS Afewe AfRTwar AR 91 1

What is team-based organization?

TerSfes Fesioe 2

Mention two challenges faced by
international HRM in global arena.
PR cree WReTEY TR Tem IRFIMTR
SR I 01 AR SeE 7|

State two specific benefits of strategic
compensation planning.

@RS i ARTsR o Rfie ez
ToEd w40

What do you mean by expatriate?

R Jorea & @2

3. Answer any four of the following questions
in short : 5x4=20

T fidn eppiRd R e SRR vt T i

(@)
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Distinguish between Strategic Human
Resource Management and Traditional
Human Resource Management.
(FPETS TG ST~o IRFM AE Ao
TR 9 IR e A1 fora |
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(9)

(b) Discuss the strategies for managing
cultural diversity in the work
environment.

SPReT Q@G IRTM N (FIHEIER
HCAAT 41 |

(c) Explain in detail the various stages in
organizational development.

IRepfe Rere Rt /e Rea Ree
I 4T

(d) Discuss the various types of flexible
work arrangements.

Rt wr T9n *X IR R e
0

(e) What are the different types of team-
based organization?

Rfen woar wfsfes ww & 2

(0 Discuss the principles of total quality
management.

TP QA IR TSGR SCOA 41 |
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(10

(g9 What are the components of inter-
national compensation packages?

BB 2SR e Somrrz [ =2

(h) What are the benefits of international
training and development?

HRAE AFrH o S R &2

4. Answer any two of the following questions :
10x2=20
©oTS fdl epeppRd R e 9o e i
(a) Discuss in detail the sﬁ‘ategic role
of HRM. A
TR TR JEEEAR (s pel el
ReSIR SCetsa 35417 |

(b) Define strategic HR policies. Discuss the
factors affecting the strategic HR

policies.

(PSS NWE 9% Ao I 077 | (FPieisre
TR o NEF 1S T ISR SCAHAT
01

(c) What is business process re-
engineering (BPR)? Discuss the steps in
implementing of BPR.

Business process reengineering &2
BPR 159 91 SIfEFaICO! Scemmse 341 |
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(11)

(d) What are the approaches to inter-
national compensation? Discuss in
detail.

R AferER @ B R oomfe = ?
RegeI SCETm 3441 |

(e) What are the challenges of international
selection and retention? How can the
business overcome these challenges?

TReABE I AF qRrfE erengerR &2
JPTDBIE 2 ATTFPHR AT oG T
A ?

* %k K
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