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Full Marks : 60
Time : 2% hours

The figures in the margin indicate full marks
for the questions

1. Choose the correct option for each of the
following : 1x8=8
woTs il AT A IS Rt Ao 1

(a) Which of the following is not a component
of performance management?

oS Al CRICO RTINS
DEX
(i) Performance monitoring
JRTAT I
(i) Performance feedback
FRETT ToNS
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(2)

(i) Performance improvement
IO TS

(iv) Talent acquisition
gfser wrzad

(b) In which one of the following, the
appraiser judges an employee on the
basis of a specific trait and not his
overall performance?

FafRe RerR @FGe TR <o
THRT (067 AT FRFFTeR ARacd [ie
(IFBR SRS T T 2
(i) Central tendency
FET 27Tl
(ii) Halo error
&t @
(iii) Confidential report
cona effSeaw
(iv) Human error
e & (o

(c) Performance assessment is also known
as performance appraisal.
FREFT! TEUEAS IR et Ifere @
EUl
() The above statement is correct.
R AR 7, | ‘

(i) The above statement is incorrect.
SO FIAE 7, |
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(3)

(d) Which of the following arises when the
evaluator uses his own trait as a basis
for assessing the employees?
fafiRe @ ofem Te @ afem
TORAFR IR FoIe TR A Few
@7 fefe fReet IR F1 2

(i) Faulty assumption
EICARGRIE

(i) Halo error
&’ @b

(iii) Similarity error
ST @i

(iv) Leniency error

= &0

(e) ldentify the importance of performance
standards from the given options. .

TS firql RSP [ FRTTl T 9F9
foure 341 |
(i) Provide basis for evaluation
e qMCT SALE 2o B4l
(i) Facilitate feedback
oifSfEa SR emm 1
(iii) Identify training needs
R STl o T
(iv) All of the above
B9 AR
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(4)

(f) Performance management should be a
process which is

PREFIS] IREA G0 §F i 29 =1t B
(i) once a year task
RI® YI{ IN T
(i) twice a year task
RI® T{{ FN T
(iti) ongo.ing process or cycle

a3 Sfere effer

(iv) an activity to be done sometimes
TCE-ICK 91 GF IR

(g9 What is linked with performance
appraisal?

PRI FARA 21 wiore wios 2
(i) Job satisfaction

g 3B

(i) Development

S

(iii) Recruitment

Creit]
(iv) Job analysis
1 Reema
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(h)

(5)

The linkage between performance
management and HRM is crucial for
organizational success.

PRIFIS] IRFIMR TR T ITERE OIS
TR 1 RIS TSR I 03 G |
(i) The above statement is correct.
@99 YRR W7 |

(i) The above statement is incorrect.
8 FYFR W7 |

2. Answer any six of the following questions

briefly : 2x6=12

FRafRe aepiy=e R Qe whR vy Tes forn

(a) State two characteristics of performance
management. ,
IS IREIFR Y01 ¢3RS 4 |

(b) What is strategy?
e 2

(c) Are modern methods of performance
appraisal more effective than traditional
methods?
IS GO FTAS] TR e
TSR WEF Fo12] A 2

(d) State two levels of employee engagement.
IR Fenfereer 151 ¥ T 41 |

fe) Why is transparency important in
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performance-linked reward system?

FREFTORT 7FN KT TR R gweey o ?
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(6)

() How to make performance planning
process effective?

TRl RTE AR T W T
R+ 2

(g9 What is succession planning?

TeqifteR ARkRes 2

(h) Differentiate between mid-cycle ~and
end-cycle review.
TG-5F IF FDTH-5GF CAAR Tero A1
FoW F90 |

(i) Mention two advantages of performance
appraisal.
IR AR 701 SR SCaAy A0 1

() What are the features of goal setting?

] AR (aRErmR 6 % 2

3. Answer any four of the following questions :

P e o R e oA A B

(@) What is the role of HR in building high
performance culture?
TH IR e St e HR-I
v 52

(b) State the differences between perfor-
mance management and performance
appraisal. '

IETTS I HF T FoEE IS
AT IR BeEY 90|
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()

(d)

(e)

(9

(v

(7)

Highlight a few strategies to enhance
employee engagement in performance
management system.

FEFTO IRFE e IR e
el AR @ e T 47 |

State the importance of performance
management.

WW‘TWWWWWl

What are the benefits of goal setting?

o757 fdieee RerR & &2

Write short notes on any two modern
methods of performance appraisal.
ISl YA R @I 101 Sy oot
@9 51 5Y (BT fesin

Distinguish between reward, compen-
sation and recognition in terms of
employee performance.

IR FRAEwNS GRCFIR [ [{ER, e
I Fpheq Ters 1< e 41 |

What are the dimensions of performance
appraisal?

STl JAEAS AR 2

4. Answer any two of the following questions :

frafeiRe eppiz R e 1o Teq o

- (a)
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10x2=20

Highlight the relationship between
performance planning and employee
performance.

IRl AR W FHAERIT FRFTOR TS
AT IoF (TR o
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(8)

(b) What is competency mapping? What
is the linkage of competency mapping
with career development and succession
planning? 2+8=10
vl Tbaq 57 ey Rer o Teaftem
FARFFAR TS el FADGR 3o 5 2

(c) ‘Describe any three traditional methods
of performance appraisal highlighting
the advantages and disadvantages of -
each method.

IRl Fogas R @i ffbr sm=emore
RS M A ARG raed Ry =

SPRYPTR T 390 |

(d) Explain the steps or stages in perfor-
mance management.
IEFTS IR MCHFA I TR W2
forat |

(e) Describe a few indicators used to
monitor and evaluate the effectiveness
of a performance management system.
When and how often should such
evaluation take place?

IETTO AROE IRER FAp] PR o
TR R IRTS FROWA o1 34671 7 |
= AR A (A Ge oA 7' A 2

* * %

26A—8000/95 1 (Sem~-5/FYUGP) BCM 43 MJ





