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The figures in the margin indicate full marks

for the questions

1. Choose the correct option for each of the

following : 1x8=8

^ :

(a) Which of the following is not a component

of performance management?

(i) Performance monitoring

(ii) Performance feedback
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( 2 )

(Hi) Performance improvement

(iv) Talent acquisition

(b) In which one of the following, the
appraiser judges an employee on the
basis of a specific trait and not his
overall performance?

WMcUivs ism

^ ?

(i) Central tendency

C^§lTf 3?=!^

(it) Halo error

C^' ̂

(Hi) Confidential report

(iv) Human error

^fTOl£Fl^

(c) Performance assessment is also known

as performance appraisal.

^ I

(i) The above statement is correct.

(ii) The above statement is incorrect.
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( 3 )

(d) Which of the following arises when the

evaluator uses his own trait as a basis

for assessing the employees?

i%f% ^ ?

(i) Faulty assumption

(ii) Halo error

C^' 1]#

(Hi) Similarity error

(iv) Leniency error

(e) Identify the importance of performance
standards from the given options. .

I

(i) Provide basis for evaluation

(ii) Facilitate feedback

£RH W

(Hi) Identify training needs
ac^il'Sr^vsi W

(iv) All of the above
>sw
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( 4 )

(f) Performance management should be a

process which is

(i) once a year task

CpJiJ

(ii) twice a year task

(in) ongoing process or cycle

Sff^BTT

(iv) an activity to be done sometimes

(g) What is linked with performance
appraisal?

<Pl<(-sp»)VS| ?

(i) Job satisfaction

(ii) Development

^5^

(iii) Recruitment

Rciiif

(iv) Job analysis
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( 5 )

(h) The linkage between performance
management and HRM is crucial for

organizational success.

f  ̂1?^ .^51^ I

(i) The above statement is correct.

«W I

(ii) The above statement is incorrect.

2. Answer any six of the following questions

briefly : 2^6=12

(a) State two characteristics of performance
management.

(b) What is strategy?

(c) Are modem methods of performance
appraisal more effective than traditional
methods?

WWI® ^FfWsi
^5lf^ (?# ?

(d) State two levels of employee engagement.

(e) Why is transparency important in
performance-linked reward system?
<PI<f'sps^vsi(^(^<p <jj<is;ivs tfc^vai ?
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( 6 )

(f) How to make performance planning
process effective?

aQp<ii<p

(g) What is succession planning?

(h) Differentiate between mid-cycle 'and
end-cycle review.

Ws fT'#I

w I

(i) Mention two advantages of performance
appraisal.

(j) What are the features of goal setting?

3. Answer any/our of the following questions :

^  5x4=20
C<P1C'<1 rTfl :

(a) What is the role of HR in building high
performance culture?

^ <^l<f'sp»|vs|Ji'-a^ qfS -joiiva HR-^
1% ?

(b) State the differences between perfor
mance management and performance
appraisal.

<p|<|'"sp»|vs|

26A/95 (Continued)



( 7 )

(c) Highlight a few strategies to enhance
employee engagement in performance
management system.

^ c¥Srr c#t*r5i Tfif® «Ri I

(d) State the importance of performance
management.

(e) What are the benefits of goal setting?

(f) Write short notes on any two modern

methods of performance appraisal.

"5^ CBl^ fffrTF I

(g) Distinguish between reward, compen

sation and recognition in terms of
employee performance.

(h) What are the dimensions of performance
appraisal?

4. Answer any two of the following questions :
10x2=20

(:^r^ ̂  ̂ m:
(a) Highlight the relationship between

performance planning and employee
performance.
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( 8 I

(b) What is competency mapping? What
is the linkage of competency mapping
with career development and succession
planning? 2+8=10

(c) Describe any three traditional methods
of performance appraisal highlighting
the advantages and disadvantages of
each method.

^ CW^TT 1^ii^

Wl 2ff^ ^

W I

(d) Explain the steps or stages in perfor
mance management.

9m 1

(e) Describe a few indicators used to

monitor and evaluate the effectiveness

of a performance management system.
When and how often should such

evaluation take place?

^^FfWsT iRbMHI WH ^
TjoUTTR C<Rl3|i|M ^ I

•R55IH ?

★ ★ ★
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