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The figures in the margin indicate full marks
for the questions.
1. Choose the correct answers : 1x10=10

(i) The process of developing the applicant's
pool for job openings in an organisation is
called . (Fill in the blank)

(a) hiring (b)  ‘recruitment

(c) selection  (d) retention.

(ii) The division of total task to be performed
into a manageable and efficient unit is :
(a) job design
(b) job specification
(c) job analysis
\(d) job description.
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(iii) The scope of human resource management]
mcludes :

(@ ‘procurement
(b) development
((;) compensatlon
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(iv) Which- “is/are’ -the * factor/factors of job
evaluatlon ? :

nreng (© workmg cond:t:on wos o
2 HoRb {d).all, of thesq

(v) Wiich 6f the followwg is the ob]ectwe Oﬁl
wage iand salafy administration
(a)ito; restablish fair--and: - 'equitable
compensation.

o B 4 attract quial etel
q lﬁed and t
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(¢) to improve mofivafin and “morale of
employees.. i+ - w oy Ly

(d) all of these.
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(vi) —— are benefits p:

over and above the
usually without ar
performance. (Fill i
(a) retirement benef
(b) fringe benefit

(¢) individual incen

(d) wage incentive.

(vii) —— can be define

the duties, responsil
job. (Fill in the bla

(8 job.description

(b) job specificatior

(c) job performanc

(d)- all of these.

. (viii) Identify the manag

following functions

. (&) procurement-

(b) development

" (c) organising
_ (d) performance ap
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.- (ix) Which -of the following-is an example of °

- operative function. of HR Manager. ?
R (ay plannmg " (b) organising -
©) procurement (d) controlling.

(x) Total Quality Management (TQM) focuses on:
(). employee.
(b) customer
(c) both (a) and (b)
(@) tioné of thé above,
2. Write very short ariswers ':-(aﬁy‘if‘rb'e) 2x5=10
(i) What do you mean by the term 'kaizen' ?
(ii) What is repatriation ?

(iii) Write two d:stmctlons between Domestlc and
International HRM. -- -~

(iv) State the meaning of placement and
mductlon - o

(v) Write two diﬁ‘erences between recruitment
and selection,

(vi) What do you mean by virtual organisation ?
(vii) What is incentive plan ? .
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3 Wnte short'answers on as

(within 150 words each)

(i) Outline the growth
managemeht durmg 1

(ii) What are thé key
followed m Indlan 0

' (m) What are the meri

psychologlcal tests as
in a Selectlon proces

. (1v) Dlscuss the process

i1

W) Discuss the prerequi

.wage incentive plan.

(vi) How does-workforce:

(vii)Discuss any threé non-
methods WIﬂl Peﬂlﬂe

Explmn “the”‘imiportance
- 'Discuss few objectives
Policies.

-Or
Evaluate the operative fi
examples.
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5. Discuss the factors which influence the selection
process. 10

Or

What are the various external recruitment
sources ? Discuss its advantages and disadvan-

tages. 3 10
6. Enumerate any four individual wage incentive
plans with appropriate examples. 10

Or

Explain the concept of ‘living wage’ and ‘fair
wage’. Briefly discuss the national wage policy
of Indian government. 5+5=10

Identify the major challenges influencing HRM
in the context of globalisation. Put forward your
arguments to resolve these challenges. 10

Or

Distinguish  between traditional and virtual
organisation. Discuss the Human Resource
Management issues in a virtual organisation.

4+6=10
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