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1. Choose the correct answers : -1#10=10

' '(a) Which one of the following is an example
of operative functions. of Human Resource

Manager ?

(i) Planning

(ii) Organising
(iii) Procurement -
(iv) Controlling.

' [Tura over



(b,),.::nammp?ny mgﬂmﬁommomé " (e) Which of the follow
A L by offering attractive pay packages and 1 incentive ?

other terms and conditions, it is known as: - () Better workil‘lg

o N n rking

o P°"“°‘"°“‘3-, ) ‘ o (i) Educational op

(i)  Poaching . ) i

(...')" oaenng O (iii) Promotion poli

] Hmng SO R (iv) Leave encashm

) Simultng. . |

: : (f) Rowan Premium Plar

Rowan of David Ro

_ (c) The pomt mcthod of job evaluatmn is a

@) Quannlauve techmque . - @ 19“_
(m) Field review technique | :m)) ::‘2’; .
1V

¥) Both G and G above, . |
. . . - (g) The six sigma concep
()"szen means - - o 1990sby: -
| (i) Interndtional Bu

(l) all time jmpm"emem
(i) Indmn Tobacco

(i) contin ‘ .
ous or ongoing improvement

O st | 0
(iv) improvemen; of working conditions: * (iv) General Electric
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| 2. Write very short answers (3
any five questions :

: ; (i) What do you mean b
() E.F. L Breach grievance managemer

(h) The Factor Comparison Method was first
developed by :

(ii) Elton Mayo (ii) What is meant by

(iii) E. J. Benge walking around” ?
(iv) None of the above. - (iii) What is Job evaluati
' (iv) State the meaning

(i) —— discloses what, how and why the job is to| Haduetion.
be done. ' (v) What do you mean by
() Job analysis (vi) Write points of

i ; ‘recruitment’ and ‘sel
(i) Job specification ‘ ’

i (vii) Define ‘Halo Error’.
(iii) Job description

i 3. Write short answers on an;
1

(iv) All of the above. within 100 words each :

(i) Briefly describe the «

0 Vi A T
() Virtual Organisation is alsg known as W th f
(ii) What are the essentia

(i) Informal organisation ; policy ?
(i) Technical Organisation (iii) Discuss the various 1)
e Boni e rovided by an organ
(iii) Digital Organisation ; i harac
: ¢ (iv) Discuss five ¢

(iv) Mobile organisatjon, Human Resource Poli
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- is i ive ple
(v) Discuss the prerequisites for an effective | 7. (a) What is incentive p

incentive plan of incentive plan tot
wage incentive plan. o - . , ‘ -
(vi) Distinguish between traditional and virtual . ) Or

organisaﬁon. (b) Write brieﬂy on any
4. Discuss the significance; functions and challeugesll () Basic steps B
of Human Resource Management. 10. Resource activit

: Or | (i) Steps in TQM |
Describe the status and qualities’ of a Human | (iii) Exit interview
Resource Manager with special reference to/ (iv) Financial and N
Plantation industry. S 10 | .

What are the various external sources of :
recruitment ? Discuss its advantages and disad-

vantages. ‘ 10 |
o

Discuss the factors which influence the selection

Process, : ‘ . 10

6. Discuss the various.methods and limitations of job

evaluation, - ' 10,
Or .

Discuss the principles of wage and salary adminis-

tration.
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